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Developing the potential of coffee 
growing in Burundi

The province of Kayanza has at its disposal a huge potential for coffee 
production.
Improving this activity offers new opportunities to a large number of 
families. FH supports and trains coffee producers so that they can get a fair 
price for their coffee.

Join us in helping producers like Joseph !

CHF    25.- can provide manure or compost to improve fertility and 
  harvests
CHF   50.- can provide 15 coffee trees
CHF   100.- can provide agricultural training and support in marketing for a  
   whole family
 

Improving living conditions
Support for coffee producers

Washing stations (where the pulp is removed from coffee beans) which 
are run by cooperatives can produce high quality coffee. The objective 
is to assist coffee producers in actually producing good quality coffee, 
which can then be sold at a good price ; in turn, it provides a better 
income. In the end, the cooperatives should be self-managed.

In the Kayanza province coffee producers are trained in sustainable 
coffee production. In particular they will be :

• trained in setting up cooperatives
• trained in increasing productivity of their coffee trees
• helped in improving the overall quality of their coffee, from 
 production to marketing
• trained in the sustainable maintenance of coffee plantations
• linked with buyers specialized in international coffee trading

FH has already supported more than 600 coffee growers in the 
creation of two cooperatives, active now since 3 years. Due to the 
success of this pilot project, FH will spread its support to 5 new ones. 
Thus, 7 self-managed cooperatives of coffee growers (responsible for 
2’000 people) will be in place at the end of the 3 year project.
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Burundi
Kayanza province

With more than 560,000 inhabitants spread over 9 communes and 
264 hills, the province of Kayanza is the most densely populated in 
Burundi.
As a stronghold of the rebellion during the civil war, it has been 
particularly affected : schools and health centres have been destroyed, 
and social networks have been made fragile.
Traditional family agriculture is the principal activity of the population. 
Alongside usual food crops – bananas, manioc, sweet and normal 
potatoes, beans and maize – coffee production is one of the most 
important : almost half the population is active in it. It is a notable 
source of income for families.
However, poor productivity and fast demographic growth due to the 
return of refugees are major obstacles to food security in the area.
In addition, most cultivable land in the province of Kayanza is located 
on hills with sharp slopes, on which it is diffi cult to farm. The soils 
have lost their fertility due to erosion and lack of manure.

Since 2008, Food for the Hungry is working with communities in 
Kayanza in order to increase the fertility of soils and improve the 
production of coffee.

Joseph Mpawemina, coffee grower, knows his trade well and also the 
diffi culty of cultivating the land in the province of Kayanza. Today, his 
family lives off from the production of coffee.

It has not always been this way. Joseph has seen heavy rains 
or storms or droughts destroy his crops and, thereby, the 
income needed to support his family.
Today, with his attentive care and the help of FH, 
not only the productivity of his coffee trees has 
improved but also the quality of the coffee.
FH works alongside coffee producers so that they can 
get a fair price for their coffee beans. The idea is that 

coffee producers can themselves take charge of the 
production, transformation and sale to exporters. In order 
to do this, producers form a cooperative and gather the 
funds needed to buy a washing station (where coffee 
beans are de-pulped and washed) which allows them to 
produce really good quality coffee. Coffee growers ap-

preciate that they have thus a better access to washing 
stations, fair weight measurement of their crops and faster 

payment for their produce.
FH also helps cooperatives to negotiate with local fi nancial 

institutions to get the necessary credits to invest in improving their 
activities.

Through FH’s projects, communities are working to restore fertility 
and productivity to their land. 

By investing themselves in the transformation and commercia-
lization of their harvests, coffee producers have regained their 

dignity.
Thanks to the help given to his cooperative, Joseph has an improved 
production and has been able to increase his income.

Coffee 
trees, 
the pride of Joseph 
Mpawemina 

“Taking care of coffee 
trees is a detail job with
numerous tasks. During 
the dry season, as a way of 
preventing the growth of weeds, 
improving the fertility of the ground 
and keeping in some humidity, coffee 
growers spread straw between the trees. 

Following the harvest of
the coffee beans, plants
need to be pruned and 
aging plants replaced.”

Joseph Mpawemina 
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