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Improving food security

This project aims to improve food security for 7,000 people of the 
southern province of Rwanda.
Food security should guarantee that, at all times, they have access to 
sufficient food in sufficient quantity and of adequate quality, to meet 
their needs. The project also seeks to bring self-sufficiency to people of 
the area by reinforcing their ability to stand on their own.

Support farmers like Alphonse and his family!

CHF    30.- allows for a family to receive a goat.
CHF   60.- allows for the training in agriculture, micro-credit 
  and how to manage a coop to one person.
CHF   200.- allows for a family to receive a milk cow.

Developping agricultural production
Support for groups and cooperatives

In an effort to improve their agricultural output, more than 950 
people, part of 36 cooperatives, are being helped in this project. 
Due to their training and use of improved seeds, they are able to 
produce more food and agricultural products. The sale of surplus 
production means that family income is improved.

To improve soil fertility and protect crops, farmers are trained in 
biological farming techniques. They learn techniques which 
won’t damage their health, like making insecticides from peppers.

Study trips are also organised to allow the beneficiaries to meet 
those who have more experience. They can see and understand 
good methods, good use of selected seed types, crop rotation, etc.

Guarantee funds have been deposited with the Banque Populaire of 
Rwanda; cooperatives can therefore benefit from micro-credits. 
This gives them greater opportunity to market their produce, rear 
milk cows or pigs, while being integrated into the local micro-credit 
network.

PROJECT FH



Rwanda
Rwanda is a landlocked country whose size is about two thirds that 
of Switzerland. With its 11 million inhabitants, it is the most densely 
populated country of the African continent. In the 1990’s, Rwanda 
was the scene of a violent civil war, followed by genocide in 1994. 
Today people are still living with the consequences of these events.

In the last few years the country has experienced good economic 
growth. However, this does not extend to the whole of the popu-
lation, of whom 62 % still live below the poverty line. Traditional 
subsistence farming is the principal activity for most people.  
But partitioning of land, soil erosion and poor agricultural production 
mean that people are held in a quasi-permanent state of food inse-
curity and low income. Malnutrition is a serious preoccupation 
- 36 % of the population are unable to get the minimum amount 
of calories per day to enable them to live normal lives.

Since 2000, FH Rwanda is working with communities in the Mu-
hanga, Kamonyi and Ruhango districts in the southern province, 
fighting against food insecurity. These areas make up the poorest 
part of the country, notably because of poor fertility of the land, 
dense population and a high level of illiteracy.

“When I walk around my house and see my vegetable garden,  
I am really happy. My neighbours call me the agronomist.”

The Kopainto cooperative grows vegetables and bananas 
in the Ruhanga district. At home, Alphonse grows 
carrots, cabbages, beets and other vegetables. “It’s 
easy  to have a vegetable garden at home,” he says, 
“a small patch is enough. For watering, I use waste 
water from the house and kitchen waste makes good 
fertiliser.”

His vegetable garden has double benefits for his family : 
additional vegetables in their diet, thus more vitamins, have im-
proved the health of his children. By selling some of the extra crops 
at the local market, the family has a little extra income. FH Rwanda 
has allowed for 36 leaders to train in biological farming. Mixing traditional 
knowledge with scientific ideas, the biological approach bases itself on 
managing the ecosystem rather than relying on outside agricultural sup-
port. Having been trained, the leaders then train other members of their 
cooperatives.

“Over the past few months we have not needed to buy vegetables. 
We can eat fresh vegetables which we find to be of better quality 
than those we can get at the market.”

“I have lots of visitors. Local inhabitants have been challenged by seeing 
the success of my vegetable garden. They wanted to know more and 
have been encouraged to do likewise,” explained Alphonse. “In our 
local council meetings, local authority leaders ask my advice on the 
placement and maintenance of vegetable gardens.”

“My neighbours call me 
the agronomist!”

Alphonse Harerimana is the president of an agricultural 
cooperative called Kopainto. He is also father of 6 chil-
dren.  After following a session of training on biological 
agriculture given by FH Rwanda, he has started growing 
vegetables in a small garden alongside his house. 

FH SWITZERLAND SEPTEMBER 2012 NEWSLETTER N°3


